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HR Committee
21 October, 9:00-10:30am
Dušní 10, Prague 1

Minutes
1. Introductions/HR Topics
2. Upcoming HR Committee Meetings/Announcement
3. Future Ten-Minute Talks/Event ideas
4. Facilitated Discussion – Cancelling Formal Performance Reviews
	1) Introductions/HR Topics


	2) Upcoming HR Committee Meetings/Announcement


25 November 9:00-10:30

Would you like to lead the HR Committee from 2017? Jeanne Trojan will not be running for re-election so let us know if you’d like to put your name on the ballot!

	3) Future Ten-Minute Talk/Event ideas


Ten-Minute Talks
November – Diversity & Inclusion – Lessons Learned at CS, Jitka Schmiedová, HR Director Česká spořitelna
Possible future topics:
· How to be creative in HR, how to make people happy, how to motivate people 

· Diversity between generation X and Y, challenges for older employees

· Part-time and parents on maternity leave (discussed in 2015, but we could have a follow-up)
· Hana Púllová – Industrial Revolution 4.0
· How to actively guide your career 

· HR versus Marketing – different language (Michal Osuský, KPMG)

· Disengagement (how to recognize signs of disengagement and how to prevent them, Jiří Fabián – matrix on disengagement)

Do you have something to share with us? Ten-Minute Talks are your chance to talk about something new, share an experience, tell us about a new HR trend or even a pain-point that you think other members might be experiencing. The only restriction is that the topic can’t be purely promotional. In each meeting we have a Ten-Minute Talk followed by a twenty-minute discussion on the topic. If you have any ideas for possible future talks, please send them to Jeanne Trojan or Lucie Vrbová.
Future Events
1. Aspects of Company Culture 
This event has been postponed to 2017!
2. How to attract the right people of the future? Which attributes are the key ones ?
What attracts talent? – workplace, people, diversity?

Attracting, developing and retaining talents

This would be a broader context than our previous Finding IT Talent. Should it focus on manufacturing? The event could be held at a production facility.
Possible in 2017
If you have any other topic ideas, please send them to Jeanne Trojan or Lucie Vrbová.

	5) Facilitated Discussion: Cancelling Formal Performance Reviews


We'll be discussing how some organizations are considering cancelling formal performance evaluations and what impact that could have on measuring employee performance and determining promotions and bonuses.
· What are the alternatives to the dreaded annual reviews?

· How can we truly measure an employee's value to the organization?

· How should an employee offer the organization honest feedback in return?

We're looking forward to a lively debate and input from people who have real experience with these issues. Have you already cancelled/replaced formal reviews? We'd especially like to hear from you!
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