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HR Committee
21 October, 9:00-10:30am
Dušní 10, Prague 1


Minutes
1. Introductions/HR Topics
2. Upcoming HR Committee Meetings/Announcement
3. Future Ten-Minute Talks/Event ideas
4. Facilitated Discussion – Cancelling Formal Performance Reviews
	1) Introductions/HR Topics


Attendees: 

	Surname
	Name
	Company
	Email
	Hot issue(s)

	Bališ
	Marek
	Novartis s.r.o.
	marek.balis@novartis.com
	under HR transformation 

	Čapka
	Ondřej
	Deloitte
	ocapka@deloittece.com
	prepares Human Capital survey – link to be shared

	Colantoni
	Andrea
	Hudson
	andrea.colantoni@cz.hudson.com
	internal change of performance process

	 
	 
	PurposeFly s.r.o.
	 
	engagement

	Flejberk
	Richard
	Team Relocations, s.r.o.
	richard.flejberk@teamrelocations.com
	immigration policies

	Jersáková
	Václava
	House of Wine, s.r.o.
	vendyjersakova@seznam.cz
	transition from ownership of the company by one personality into real management

	Kalátová
	Veronika
	Assessment Systems s.r.o.
	veronika.kalatova@asystems.as
	using employees potential properly

	Kluchová
	Regina
	Merck Sharp & Dohme s.r.o.
	regina.kluchova@merck.com
	to collect ideas on performance evaluations 

	Kortán
	Tomáš
	ADBENTRUST s.r.o.
	tkortan@adbentrust.cz
	 

	Kostrounová
	Jana
	Clifford Chance Prague LLP, organizační složka
	jana.kostrounova@cliffordchance.com
	cancelling performance evaluations

	Melicharová
	Lucie
	learn2grow s.r.o.
	lucie@learn2grow.cz
	performance management

	Osusky
	Michal
	KPMG Česká republika, s.r.o.
	mosusky@kpmg.com
	people analytics, workplace analytics

	Pomahačová
	Alena
	Assessment Systems s.r.o.
	alena.pomahacova@asystems.as
	transformations in companies, internal culture (leaders of old times vs. leaders of new time)

	Puodziunaite
	Diana
	Barclays Capital, Prague
	diana.x.puodziunaite@barclays.com
	 

	Roztočilová
	Lucie
	Carrier Refrigeration Operation Czech Republic
	roztocilova@carrier-cht.cz
	cancelling performance evaluations

	Sauerová
	Klára
	DRILL BUSINESS SERVICES
	klara_sauerova@drill.cz
	to learn and share experience

	Schmiedová
	Jitka
	Česká spořitelna, a.s.
	JSchmiedova@csas.cz
	performance evaluations, fits for the future

	Schreiberová
	Kateřina
	Mondelez Czech Republic s.r.o.
	kschreiberova@mdlz.com
	after centralization of HR services

	Skuhrovec
	Pavel
	Aon Central and Eastern Europe a.s.
	pavel.skuhrovec@aon.cz
	 

	Snopková
	Eva
	Eaton Elektrotechnika s.r.o.
	EvaSnopkova@Eaton.com
	 

	Staňková
	Irena
	SOPHISTO s.r.o.
	irena.stankova@sophisto.cz
	cancelling performance evaluations

	Trojan
	Jeanne
	Jeanne Trojan
	jeanne.trojan@gmail.com
	 

	Žáková
	Lucie
	Hays Czech Republic s.r.o.
	zakova@hays.cz
	 


Apologies:
Jan Valdinger, Change Partnership
	2) Upcoming HR Committee Meetings/Announcement


25 November 9:00-10:30: HR Committee incl. a talk on Diversity & Inclusion - Lessons Learned at ČS
7 December 4.30-7.00:  AmCham Christmas Mixer 2016
New HR Committee chairperson
HR Committee will be led by new chairperson as of 1 January 2017.
Nomination period is open as of today until 30 November 2016.

According to nominations, AmCham Board of Directors will appoint a new chairperson for 2017.
Guidelines:

· Representative of a member company can nominate himself/herself or another representative of a member company

· Nominations can be sent to Lucie Vrbová at lvrbova@amcham.cz (733 685 318)

· Nomination should include:

· Short CV of a candidate (LinkedIn profile link is sufficient)

· Ideas for further HR Committee development

	3) Future Ten-Minute Talk/Event ideas


Ten-Minute Talks

November – Diversity & Inclusion – Lessons Learned at CS, Jitka Schmiedová, HR Director Česká spořitelna

· To share the experience from the bank

· Gender diversity, generations, handicapped people, parents, nationalities 

· Is there a business case behind diversity? If so, how to approach it?

January (27 January 2017) – Transformation, Marek Bališ, HR Customer Care Manager Region Europe, Novartis
 Possible future topics:
· Deloitte Human Capital report – to be published in February/March 2017

· How to attract young generation, young talents? Using new technologies for communication with candidates. The potential of candidates – do they know what it is? (one of the big topics for 2017)
· How to be creative in HR, how to make people happy, how to motivate people 

· Diversity between generation X and Y, challenges for older employees

· Part-time and parents on maternity leave (discussed in 2015, but we could have a follow-up)

· Hana Púllová – Industrial Revolution 4.0
· How to actively guide your career 

· HR versus Marketing – different language (Michal Osuský, KPMG)

· Disengagement (how to recognize signs of disengagement and how to prevent them, Jiří Fabián – matrix on disengagement)

Do you have something to share with us? Ten-Minute Talks are your chance to talk about something new, share an experience, tell us about a new HR trend or even a pain-point that you think other members might be experiencing. The only restriction is that the topic can’t be purely promotional. In each meeting we have a Ten-Minute Talk followed by a twenty-minute discussion on the topic. If you have any ideas for possible future talks, please send them to Jeanne Trojan or Lucie Vrbová.
Future Events

1. Aspects of Company Culture 
This event has been postponed to 2017!

Event about Company Culture planned for 1 November 2016 
2. How to attract the right people of the future? Which attributes are the key ones ?

What attracts talent? – workplace, people, diversity?

Attracting, developing and retaining talents

This would be a broader context than our previous Finding IT Talent. Should it focus on manufacturing? The event could be held at a production facility.
Possible in 2017

3. Cancelling Performance Evaluations?
To be discussed further based on following discussion´s findings
If you have any other topic ideas, please send them to Jeanne Trojan or Lucie Vrbová.

	5) Facilitated Discussion: Cancelling Formal Performance Reviews


We'll be discussing how some organizations are considering cancelling formal performance evaluations and what impact that could have on measuring employee performance and determining promotions and bonuses.
· What are the alternatives to the dreaded annual reviews?

· How can we truly measure an employee's value to the organization?

· How should an employee offer the organization honest feedback in return?

----------

Why companies consider cancelling performance evaluations?

· Melicharová – controversity of the fact it´s putting people in the boxes

· Kluchová – one year cycle, it feels like exercise only, some tasks need time to prove you are doing good steps

· Bališ – changing the system nowadays, following trends, but more about technology not the process now

· Colantoni - Are we evaluating real performance? KPIs sucks, often measuring stuff people can´t control; different evaluation to different people in the company (solution for small company)

· Schreiberová – manufacturing and sales can be measured, the only tool that makes management to talk to their people

· Schmiedová – it doesn´t make directors to talk to people, it´s all done by technology now; because of time pressure the soft parts are skipped; disconnection between the tool and real people; difficulties to keep same roles through whole year

· Colantoni – it causes that people don´t believe in HR professionals; let managers be measured according to what they do with their people

· Osuský – justice in a company should be ensured by performance evaluations; talking with people is not an issue of performance but the culture; cancelling it at all is wrong, the question is how it should look like
· Kluchová – Microsoft combines more tools (360 and performance evaluations)
· Deloitte – simplifying the evaluation too much is not the right thing; interview/talk is the only tool helping

· Barclays – HR being ambassadors of the evaluation process; impact put on interviews, conversations with employees

· Kortán – according with the labor code you need to do performance evaluations, otherwise you lose the tool to fire a person if needed

· Staňková – for certain positions it´s natural but what to do for the rest? 

· Osuský – in past company he changed the evaluations into weekly, people get constant feedback

· Pomahačová – short term x long term goals

· Colantoni – perf. evaluations should be put only on certain level people; not everybody in a company contributes the same

· Schmiedová – changed into informal Friday meetings – it was accepted well by people

· Bališ – numbers are still needed due to the fact it´s strongly audited company

· Roztočilová – interest should be on results, not on performance rating itself

· Ondřej, Deloitte – planning long term requires something like bi-annual, annual meetings (more tasks require more time than just a week)

· Melicharová – bonus distribution should be the reason for disconnecting evaluation and comp&ben

· Osuský – different designs fit to different companies; interesting book Below expectations (HR managers discussing changing/cancelling performance evaluations)
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